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Description: This research will build upon the successful themesidentified and in practice today. To facilitate and
integrate the successful gtrategic planning and performance measurements found in DOT asset management programs and
to assigt in the knowledge transfer of the results.

Total study budget Expendituresfor current quarter Total Expendituresto date

$28,597 $17840.12 $17840.12

Percent Complete: 65%

Progress ThisQuarter: A pilot offering of the short course was held on September 15-16 in Madison 25 WisDOT
representatives attended from severa regions. The Michigan offering — originally scheduled for October 13-14 was
postponed due to unavoidable conflicts.

Key findings from the Wisconan pilot are summarized below:
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The process for designing a project does not currently do enough to incorporate maintenance, inspection, and
operations of afacility.

This incorporation is a process and cultura organizationd change.

The process cannot be accomplished merdly by having a kickoff meeting with dl peopleinvolved. It requiresa
concentrated, continua effort on behdf of dl involved.

Commitment from upper management is key and buy-in from the s&ff is very important.

Communications is of the utmost importance — this involves not only within the design team, but with the
maintenance and operations and public as well.

To accommodeate the traveling public, it is necessary to promulgate an organized, sequentid approach to the life
cydeof fadlities.

Work Next Quarter: Continued attempts to reschedule and develop short course for Michigan. January isthe likely time
for the course rescheduling. In addition, the research team will look into preliminary development of the find report and
recommendetions.



Circumstances affecting progress/budget: Scheduling of courses may impact time required to complete dl tasks. The
delays in reaching an agreeable course schedule that is useful to the state DOTs will cause some origindly scheduled
milestones to be moved. A revised Gantt chart isbelow..
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